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Second Stage Electronic Health Record 
Engagement Initiative

(2nd Stage EEI)
Submission of Proposal

on eHR Partnership -
Information Technology (IT) Sector

Submission of Proposal on eHR Partnership
Section A – Particulars of the Proponent
	Proponent 

	1. Organisation

	Organisation Name
	     

	Organisation Address 

	     
     

	Tel No. 
	     
	Fax No.
	     

	Website
	     

	2. Contact of the Project Leader 


	Name and Position

	     

	Office Address 

	     
     

	Tel No. 
	     
	Fax No.
	     

	Email Address 
	     


Section B – Background and Experience of the Proponent
	1. Scope of IT Services Provided for the Healthcare Sector

	Briefly provide the information as stated below.

Organisation Background
     
     
     
     
Capability and Expertise in Development and Support of Health-related IT system

     
     
     
     
Scope of IT Services provided for the Healthcare Sector, including the types of IT support services provided, number of healthcare service providers and patients involved, etc. 
     
     
     
     



	2. Relevant Experience in Management of Healthcare IT Projects

	Briefly provide the information as stated below.

Healthcare IT projects already undertaken or currently being developed

     
     
     
Please provide background information of healthcare IT system:

	
	System Name:
	     

	
	
	

	
	Size of Users:
	 FORMCHECKBOX 
 <50
	 FORMCHECKBOX 
 50-100
	 FORMCHECKBOX 
 100-500
	 FORMCHECKBOX 
 500-1000
	 FORMCHECKBOX 
 >1000

	
	Type of Users


	
	     


	2.   Relevant Experience in Management of Healthcare IT Projects (Con’t)

	
	System Architecture:
	 FORMCHECKBOX 
 Proprietary
	 FORMCHECKBOX 
 Open source
	 FORMCHECKBOX 
 Others:      

	
	
	
	
	
	
	

	
	Year of Implementation:
	     
	
	
	

	
	
	
	
	
	

	
	Any data sharing with other systems/organisations? 

	
	If yes, please specify:
	     

	
	To what extent does the clinical data conform to eHR data standards:

	
	     

	
	

	Track record of achievement
 
     
     
     
     



Section C – Partnership Proposal

	1. eHR Partnership Proposals 

	In what ways does your organisation intend to take part in eHR development? 
(Can select more than one choice.)
Partnership Projects
(a)
Upgrade or Develop Third Party Clinic Management System 
 FORMCHECKBOX 

Interested in upgrading or developing third party clinic management system with eHR sharing capability.
(b)
Upgrade System for Radiological Image Sharing
 FORMCHECKBOX 

Interested in upgrading systems of private hospitals and radiology centres for Radiological Image Sharing.
(c)  Deploy CMS Extension Systems through the ‘eHR CSP’ scheme
 FORMCHECKBOX 

Deployment of CMS On-ramp through the ‘eHR CSP’ scheme.
 FORMCHECKBOX 

Deployment of CMS Adaptation modules through the ‘eHR CSP’ scheme.
Financial Sponsorship Projects
(d)
Connect Third Party Clinic Management System 
 FORMCHECKBOX 

Connect Third Party Clinic Management System with development of eHR adaptors/integration hub for eHR sharing.
(e)
Develop value-added functions for Open Source CMS On-ramp
 FORMCHECKBOX 

Develop value-added functions for open source CMS On-ramp.
(f)  Request for Information on Technical Issues
 FORMCHECKBOX 
   Provide new ideas and solutions to address technical issues.
(g)  Other Partnership Proposals
 FORMCHECKBOX 
   Propose other partnership proposals. Please specify the proposal:
     
     



Please specify the details for above selected partnership models in below sections:
Partnership Projects

	(a)   Upgrade or Develop Third Party Clinic Management System 

	Upgrade Third Party Clinic Management System: If interested in upgrading private healthcare stakeholders’ clinic management system with eHR sharing capability, please elaborate the preliminary project plan
.
     
     
     
Develop Third Party Clinic Management System: If interested in developing suitable clinical systems for sale in the market, please elaborate the preliminary project plan7.
     
     
     


	(b)
Upgrade System for Radiological Image Sharing

	Upgrade Systems of Private Hospitals or Private Radiology Centres: If interested in upgrading private healthcare stakeholders’ systems to support radiological image sharing, please elaborate the preliminary project plan7.
     
     
     



	(c)   Deploy CMS Extension Systems through the ‘eHR CSP’ scheme

	Join ‘eHR CSP’ scheme to deploy CMS On-ramp: If interested in deployment of CMS On-ramp through the ‘eHR CSP’ scheme, please estimate the number of IT staff who would like to join the ‘eHR CSP’ scheme: 
     
     
     


	Join ‘eHR CSP’ scheme to deploy CMS Adaptation: If interested in deployment of CMS Adaptation through the ‘eHR CSP’ scheme, please estimate the number of IT staff who would like to join the ‘eHR CSP’ scheme:
     
     
     



Financial Sponsorship Projects
	(d)   Connect Third Party Clinic Management System 

	Develop eHR adaptors/ integration hub: If interested in developing eHR adaptors/integration hub for connection with eHR sharing system, please elaborate the preliminary project plan7.
     
     
     
If government financial sponsorship is requested, please elaborate:
(i) Estimated cost breakdown, amount to be borne by government and IT professional bodies respectively.
     
     
     
(ii) Does the proposal meet the principles of financial sponsorship
?
     
     
     


	(e)   Develop value-added functions for Open Source CMS On-ramp

	Develop value-added functions: If interested in developing value-added functions for open source CMS On-ramp, please elaborate the preliminary project plan7.

     
     
     
If government financial sponsorship is requested, please elaborate:
(i) Estimated cost breakdown, amount to be borne by government and IT professional bodies respectively.
     
     
     
(ii) Does the proposal meet the principles of financial sponsorship8?
     
     
     



Request for Information

	(f)   Request for Information (RFI) on Technical Issues 

	RFI: If interested in providing new ideas and solutions to address eHR technical issues, including compliance services for eHR products, secured interface gateway, development of image archive and browser for radiological image sharing, etc.  Please elaborate your proposals as follows: (proponent can also provide additional supporting information in separate document)
· Scope of work, key deliverables, proposed timeframe for implementation, preliminary estimate on project budget, etc.
     
     
     
· Proposed areas of collaboration with the Government

     
     
     



Other Partnership Proposals 

	(g)   Other Partnership Proposals  

	Please elaborate the details of partnership proposals. Proponent can also provide additional supporting information in separate document.
· Scope of work, key deliverables, proposed timeframe for implementation, preliminary estimate on project budget, etc.
     
     
     
· Proposed areas of collaboration with the Government9
     
     
     



	2. Benefits of the eHR Partnership Proposals

	(a)  How the proposal contributes towards building a territory-wide eHR infrastructure
?

	     
     
     
     
     
     
     


	(b)  How the proposal benefits patient-centred healthcare services
?
     
     
     
     
     
     
     



Section D – Request for Government Support

Please elaborate below the scope of support
 required from the Government.
	(a)  Upgrade or Develop Third Party Clinic Management System 

	     
     


	(b)
Upgrade System for Radiological Image Sharing

	     
     


	(c)  Deploy CMS Extension Systems through the ‘eHR CSP’ scheme

	     
     


	(d)  Connect Third Party Clinic Management System

	     
     


	(e)  Develop value-added functions for Open Source CMS On-ramp

	     
     


	(f)  Request for Information (RFI) on Technical Issues

	     
     


	(g)  Other Partnership Proposals

	     
     



 Section E – Declaration and Authorisation
	
	
	We have read and fully understood the invitation document of “2nd Stage EEI Invitation for eHR Partnerships – Information Technology Sector”.  We hereby express our interest and submit proposal to participate in the eHR Engagement Initiative.  
We submit herewith all the required information.  We certify that the information herein is true, and accurate to the best of my knowledge. 

We authorise the Government to handle the personal data/information provided in this proposal.

	
	
	

	
	
	Signature of Proponent(s)
Name
Date
1.

     
     
     
     
     
     
     
     
     
(Project Leader)
2.

     
     
     
     
     
     
     
     
     
3.

     
     
     
     
     
     
     
     
     


	
	
	


Submission of Proposal:
EEI proposal should be submitted in two softcopies with identical content (one softcopy in pdf format with signature, another softcopy in word format without signature) on or before 31 January 2011 (Monday) via email to eHR@fhb.gov.hk for assessment.
� Response to this invitation is on a non-committal basis.  IT professional bodies and service providers who do not take part in eHR partnerships at this juncture will not be barred from taking part, or prejudiced against, from participating in future eHR partnership projects.  However, IT professional bodies and service providers are recommended to submit their proposal through this EEI invitation exercise to allow the Government to engage their participation as soon as possible and accord priority for resource allocation. 





Proponents should provide information outlined within Section A to E of this document.  The size of cells can be extended to accommodate responses.  Please provide any additional supporting information in separate document.  





The information provided by the proponents will be used by the Government for the purposes of assessing the feasibility of proposals and consideration of engagement plans.


� The Project Leader will be the contact person who will respond to enquiries from the Government.


�	Please demonstrate the organisation possesses the technical knowledge on health-related IT system e.g. development and maintenance of clinic management system, standardisation of healthcare data, data privacy and security framework, etc.





� 	Include the project title, project scope, major functions, development period, number of healthcare service providers and patients involved, number of staff in the project teams, etc.





� 	Please state the user type, e.g. private doctors, group practices, laboratory, radiology or pathology service providers, allied healthcare providers, medical record officers, etc.


�  	Proponents can provide a list of referees or reference sites to demonstrate their experience and capabilities in management of healthcare IT projects.


� 	Please state the major functions to be enhanced/developed, deliverables to be achieved, target number of users and the current progress.


�   Principles of financial sponsorship are that the proposed partnership project should be undertaken by non-profit-making professional bodies, and the solution should be developed in an open source and not-for-profit manner.


�  Proposed areas of collaboration may include details about the proposed services and their relevance to eHR development.


10 	Please elaborate how the proposal will contribute towards eHR development, e.g. the proposal would achieve significant delivery targets of healthcare service providers adopting the eHR adaptors/integration hub, arouse participation of healthcare providers and patients, promote interoperability and integration of various health IT systems, encourage eHR sharing among healthcare providers, etc.


� 	Please elaborate how the proposal will bring benefits to patient-centred healthcare services, e.g. reduced  length of stay in hospitals, better clinical information flow, reduced unplanned re-admissions, reduced duplicated laboratory and radiology tests, etc.  Healthcare safety and quality can be enhanced in areas such as better risk management, drug utilisation, detection of epidemiological changes in disease patterns, reduction in medication/prescription errors.  Continuity of healthcare services can be ensured in areas such as planning and monitoring of public health, better quality and faster access of clinical information, improved efficiency and effectiveness in the provision of health services, etc.


� 	Government will provide capital funding only for components that fall within the eHR sharing infrastructure. The private stakeholders (whether non-profit-making or not) will remain responsible for their own hardware and software, and the recurrent operating costs for their own health IT systems without Government direct subsidy. 


 


� 	Technical in-kind support may include making available the eHR standards and license eHR technology in possession by the Government or Hospital Authority to the IT sector, providing development assistance and other technical advice.  Financial support to eHR projects will only be provided to non-profit-making professional bodies which would make solutions available through open source and in not-for-profit manner to the local sectors.
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