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HONG KONG PROJECT MANAGEMENT SPECIALIST GROUP

(PMSG) SPEAKER'S MEETING

Date: September 10, 2007, Monday, 6:30 pm - 8:00 pm (Registration starts at 6:30 pm)
Venue: Room PQ703, The Hong Kong Polytechnic University, Hung Hom, Kowloon
Topic:  Performance Improvement Through Benefits Management — Start Right, Finish Right
Speaker: Mr. William Yung, PricewaterhouseCoopers

Seat: 45 persons (Registration on a first-come-first-served basis.)

Fee: FREE for HKCS Member / HK$150.00 for Non-HKCS Member

< The speaker’s meeting is qualified for 1.5 CPD hours under the training category of “Project Management Skills”.

» Focusing on business outcomes from the inception of a change initiative and how they will be owned,
achieved and measured

» Ensuring that an organisation’s change initiative is supported from inception and throughout by a
robust Business Case

» Incorporating comprehensive benefits, project and change management activities throughout the
change initiative

Speaker’s Biography —

William Yung is an Associate Director in the Advisory Services of PricewaterhouseCoopers Hong Kong.
William has over 20 years of professional experience in consulting and system implementation services in
the financial services industry. His wealth of experience includes project management in complex project,
performance improvement, change management, IT governance, data management and data warehousing,
application architecture design and solution formulation. William has served many leading financial
institutions in the greater china region. Prior to joining PwC, William has developed his career in leading
international consulting firms and financial institutions.
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REPLY SLIP

I, would like to join the HKCS PMSG Speaker’s Meeting on Sept 10, 2007.

Company name:

Position: Daytime contact: Email:
[ HKCS Membership No.: [ Non-HKCS Member*

(A cheque of HK$ will be sent to HKCS.)
Signature: Date:

* Please enclose cheque for appropriate amount payable to “Hong Kong Computer Society” and send to HKCS Office with this
Reply Slip. Your registration will be completed upon receiving your payment. Thank you.



