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Initiatives in Difficult Times

Conservative Aggressive Initiative

V
Conserve cash and tightly manage cash flow

V

Improve control ïquickly identify sources of and reasons for financial 

and operational performance variances

V

Reduce risk ïgain confidence in the sales and inventory figures in 

order to have ability to act decisively

V

Manage profitability  - determine which parts of the business are 

profitable and unprofitable

V
Increase agility - respond quickly to market opportunities

V
Surgically reduce spend and invest in projects with quick Returns

V
Capitalize on competitive weakness
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All Functions Need Deeper and Timely  

Insight into Business Performance

Sales Analytics

Marketing Analytics

Procurement & Spend Analytics

Direct & indirect 

spend versus plan, 

supplier 

performance

Bookings trend, 

pipeline coverage, 

sales performance 

by sector

Campaign results 

and ROI, customer 

loyalty trend

Financial Analytics

HR Analytics

Supply Chain & Order Mgmt. Analytics

Order backlog 

status, inventory 

performance & 

turns

Receivables, 

payables, cash flow 

& DSO status, profit 

sources & drains

Headcount and total 

compensation 

versus plan, 

retention rate
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ANALYSIS & METRICS HOW TO SAVE COST

Receivables

ÅMaximize cash flow from payables while 
maintaining relationship with strategic 
suppliers

ÅControl expenses before they impact 
earnings

ÅControl the risk of overall receivables
portfolio

ÅDrive financial accountability to managers

ÅReceive intra-period financial information 
before books are closed

ÅIdentify weak business units and product 
lines

General Ledger

Payables

Profitability

ÅClosing Group amount
ÅDSO
ÅCredit limit used %
ÅAR payment days
ÅTime paid before Due

ÅTotal AR Overdue amount
ÅAR due 1-30 amount
ÅAR overdue 1-30 amount
ÅAR credit memo amount
ÅAR Average Invoice amount

ÅAccounts receivable
ÅDebt to equity ratio
ÅAR turnover
ÅCash cycle
ÅInventory turnover

ÅFixed assets turnover
ÅOperating & Net cash flow
ÅBudget vs. Actual ïRevenue
ÅBudget vs. Actual ïExpenses
ÅVariances, QTD, YTD, Period

ÅAP due 1-30 Amount
ÅAP payment days
ÅAP weighted days
ÅDPO
ÅTimes paid before Due

ÅAP overdue 1-30 amount
ÅClosing group amount
ÅTotal AP overdue amount
ÅOverdue Amount to total %
ÅAP average Invoice amount

Financial Analytics Provides Insight to 

Maximize Cash Flow and Profitability

ÅReturn on equity
ÅReturn on assets
ÅReturn on capital
ÅGross margin %
ÅProduct operating profit

ÅNet Income margin %
ÅOperating margin %
ÅEBT margin %
ÅProduct gross profit
ÅCustomer gross margin
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Financial Summary before Books are closed

Identify the operating 
cycle and cash 
cycle to better 

manage cashflow
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Expenses Control through Actual vs. Budget 

Comparison

Control expenses 
before they impact 

earnings



Copyright ©  2009, Oracle and/or its affiliates. All rights reserved. 7

Receivables Overdue Dashboard

Control the risk of overall 
receivables portfolio
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Payment Overdue Dashboard

Maximize cash flow from 
payables while maintaining 
relationship with strategic 

suppliers
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ANALYSIS & METRICS HOW TO SAVE COST

Spend Analyzer
ÅReduce corporate spending with 

consolidated view into spending patterns

ÅIdentify potential savings by comparing 

the average unit price vs. minimum unit 

price by supplier by product.

ÅIdentify bottlenecks and Improve 

procurement performance and 

effectiveness 

ÅMonitor supplier performance and have 

more bullets on hands to negotiate the 

best price with supplier

ÅGain deeper insight into employee spend

ÅOptimize strategic sourcing programs

Supplier Performance

Procurement Performance

Employee Expenses

ÅSpend
ÅYAGO spend
ÅOff-Contract spend
ÅContract leakage
ÅPayables leakage
ÅInvoice price variance
ÅAddressable spend

ÅNon-Addressable spend
ÅAverage invoice unit price
ÅMin./Max. invoice unit price
ÅPotential savings
ÅBenchmark price
ÅInvoice amount
ÅInvoice quantity

ÅSupplier overall score
ÅSupplier invoice aging
ÅSupplier delivery 

performance

ÅSupplier quality performance
ÅSupplier price performance
ÅñYear Agoò comparison 

metrics

ÅUnprocessed & 
unfulfilled requisitions
ÅRequisition amount
ÅPO amount

ÅReceipt amount
ÅPO price
ÅPO input ratio
ÅPO quantity

Procurement and Spend Analytics Provides 

Visibility and Insight 

ÅTotal expense amt.
ÅApproved expense amt.
ÅExpense cycle time
ÅAmount due employee

ÅCash advance
ÅAirfare expense amount
ÅAccommodation expense amt.
Å# of expense reports
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Employee Expenses Dashboard

Identify the top 
spending cost 
centers and 

anticipate the 
expense trend
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Saving Potential by Supplier and Item

Identify how much 
potential savings can 

be optimized by 
supplier and item
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Supplier Performance

Monitor supplier 
performance and have 

more bullets to 
negotiate the best price 

with supplier



Copyright ©  2009, Oracle and/or its affiliates. All rights reserved. 13

ANALYSIS & METRICS HOW TO SAVE COST

Marketing Planning
ÅBetter allocation of the marketing fund to 

generate the best results

ÅMonitor campaign ROI to take timely 

corrective action to improve efficiencies

ÅMake intelligent resource allocations

based on effectiveness of tactics

ÅTrack expenses and reduce wasted spend

ÅIncrease customer profitability with better 

buyer behavior insight 

ÅImprove cross-selling

Marketing Performance

Customer Insight (B2B)

Customer Insight (B2C)

Events

ÅSales alignment
ÅCompetitor pipeline
ÅForecast & Actual 

expenses by time

ÅExecutive scorecard report
ÅExpense analysis by time
ÅFinancial information on 

marketing tactics

ÅCampaign scorecard
ÅCampaign trends
ÅCampaign pipeline
ÅCross sell analysis

ÅCumulative revenue trend
ÅOppty revenue by product
ÅDemographics profile of 

responders

ÅAccount revenue
ÅRevenue growth
ÅAccount status
Å# of new accounts

ÅMarket basket analysis
ÅAccount attrition
ÅNext product purchased
ÅOver promoted customers

Marketing Analytics Provides Insight to 

Optimize Spending and Drive Demand

ÅIncome/Age range
ÅCustomer counts

Å# of customer interactions
Å# of new contacts
ÅContact attrition

ÅTop events ranking
ÅEvent expenses
ÅEvent scorecard

ÅEvents by region/type
ÅEvents lead generation
ÅOpportunity revenue
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Marketing Spend Analyzer Dashboard

Track expenses and 

reduce wasted 

marketing spend
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Campaign Performance Dashboard

Monitor campaign ROI 

to take timely 

corrective actions and 

improve efficiencies
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Buyer Behavior Insight Dashboard

Increase customer 

profitability with better 

buyer behavior 

insight
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HR Analytics Provides Integrated Workforce Insight

ANALYSIS & METRICS HOW TO SAVE COST

HR Performance
ÅProvide consistent, integrated insight 

into the entire talent value chain -

attracting, retaining, developing, and 

rewarding the workforce

ÅOptimize organization staffing and 

contingent labor usage

ÅGain visibility to employee 

performance and internal mobility to 

engage and develop key talents

ÅLower costs through reduced 

turnover and more targeted recruiting

ÅOptimize compensation plans to meet 

goals while managing costs

ÅReduce recruitment cost thru better 

monitoring the efficiency and 

effectiveness of the entire recruitment 

life cycle

Operations

Compensation

Recruiting Management

Learning Management

Absence Management

ÅAnnual Base Salary
ÅMin/Mid/Max Annual Salary
ÅCompa Ratio
ÅTime Since Last Salary Inc

ÅTotal Base Compensation

ÅAvg. Variable Compensation

ÅAvg. Bonus

ÅEmployee Headcount
ÅContractor Ratio
ÅHeadcount % change
ÅTurnover Ratio

ÅMean Performance Rating
ÅLength of Service
ÅSpan of Control
ÅTime in Job

ÅRevenue per employee

ÅContribution per employee
ÅReturn on Human Capital

ÅEmployee benefit expenses

ÅAverage cost per employee
ÅEmployee overtime expenses
ÅContracting expenses

ÅVacancy Aging
ÅVacancy Rate
ÅInternal/External hire ratio
ÅNew hire performance

ÅNew hire separation
ÅTime to fill/hire
ÅRecruitment cycle from 

requisition to application to offer

ÅEnrollment count
ÅSuccessful completion rate
ÅEnrollment Wait Time
ÅInternal Learner count

ÅLearning Score

ÅDelivered training hours

ÅTop enrollments

ÅLongest Enrollment Wait Time

ÅAbsence Duration Days
ÅNotified absence days

ÅAbsence Occurrences

ÅEmployee Absence Rate
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Retention Dashboard

Lower costs through 

reduced turnover and more 

targeted recruiting
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Compensation Dashboard

Optimize compensation 

plans to meet goals while 

managing costs
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Recruiter Effectiveness Dashboard

Reduce recruitment 

cost thru better 

monitoring the 

efficiency and 

effectiveness of the 

entire recruitment life 

cycle
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Supply Chain & Order Management Analytics 
Provides Insight to drive Revenue Recognition

ANALYSIS & METRICS HOW TO SAVE COST

Order Effectiveness

ÅAccelerate the order to cash process 

through more effective order fulfillment

ÅSpot troubled orders in backlog in order to

reduce inventory cost

ÅIdentify product flaws to reduce returns 

and cancellations

ÅIncrease customer satisfaction through 

on-time delivery

ÅBetter manage sales cycle for faster 

revenue recognition 

ÅIdentify customers and products with best 

margin

Inventory Visibility

Customer Performance

Employee Performance

Fulfillment Efficiency

ÅTop 10 orders
ÅAverage order size
ÅOrder/Invoice revenue 

by sales organization

ÅOrder revenue by product
ÅAverage products per order
ÅOrder/Invoice revenue trend
ÅDiscount trend

ÅInventory by location
ÅIn-transit amounts and 

reorder quantities
ÅInventory movements , 

unit and group costs

ÅIssue vs receipt quantity
ÅAvailable, blocked and 

inspection quantities
ÅReplenishment, restricted & 

returned quantity

ÅCustomer scorecard
ÅRecent customer orders
ÅTop customers

ÅNumber of new and lost 
customers
ÅRecent customer invoices

ÅEmployee order / 
Invoice revenue

ÅTop performers
ÅEmployee avg order discount

ÅOrders not fulfilled
ÅBacklog trends
ÅReturn amount trend
ÅCurrent unscheduled, 

blocked backlog

ÅShipping performance trend
ÅLargest overdue balances
ÅBacklog by location/product
ÅShip to bill days aging
ÅTop cancelled/blocked orders
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Spot troubled orders in 

backlog in order to reduce 

inventory cost


