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Hong Kong Computer Society

Room 1915, 19/F., China Merchants Tower
Shun Tak Centre, 168 Connaught Road Central

Hong Kong
Tel:
2834 2228

Fax:
2834 3003

Email: hkcs@hkcs.org.hk

URL:
 http://www.hkcs.org.hk




HONG KONG SOFTWARE PROCESS IMPROVEMENT NETWORK 

 (HKSPIN) SPEAKER'S MEETING

Date
:
30 August, 2002 (Friday)

Time
:
6:00 p.m. - 6:30 p.m. Networking Hour, 6:30 p.m. - 8:00 p.m. Speaker's Meeting 

Venue
:
Room PQ703, The Hong Kong Polytechnic University, Hung Hom, Kowloon

Seat
:
70 persons (Registration on a first-come-first-served basis.)

Fee
:
FREE - HKCS Member / HK$90.00 - Non-HKCS Member

Speaker
: 
Mr. Mike Pregmon

Topic
:
Return on Your IT Quality Investment – How Long Does It Take?
Abstract
: 
Quality “programs” have come and gone and still companies are struggling with many of the issues relating to poor quality that we experienced in the 80’s. Why is this still the case?  Typically, IT management, is “instant gratification” oriented and if a “program” doesn’t demonstrate an immediate ROI, it is usually abandoned for yet another supposedly faster payback “program” or initiative.

Information technology management, expects to see – and rightly so- a demonstrated investment return.  But unfortunately and oftentimes, they are not willing to do the “up front” work required for that type of information. 

This brief session will look at some key components of quality, like appraisal, prevention and failure costs, and provide suggestions for improving your IT product quality.  And most important, this session will also demonstrate, quantitatively and qualitatively expected paybacks.

· State of Quality practices today
· Definitions we ought to know AND use
· “Show me the money” – What is takes to demonstrate the ROI for quality initiatives
· Short-term action plan for IT product quality improvement
Biography:
Mr. Pregmon is the Vice President of Business Operations for the Quality Assurance Institute with over 40 years of experience in various business functions.  His experience focuses on the user side of information systems such as customer/user satisfaction, systems modeling, defining system requirements, building and maintaining the system and acceptance testing.  Mr. Pregmon received his BS degree in Business Administration from Pennsylvania State University, and his MBA from New York Institute of Technology.  Over the years, Mr. Pregmon has been an author, consultant, senior corporate executive and adjunct professor in the Graduate School of Business at Nova Southeastern University, in Florida.  He has presented seminars and training at over 65 colleges and universities throughout the United States.  He is a former member of the editorial review board of Software Development Magazine. 
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*
Please enclose cheque for appropriate amount payable to “Hong Kong Computer Society”, and send to HKCS Office with this Reply Slip. Your registration will be completed upon receiving your payment. Thank you.
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( Fax to: Hong Kong Computer Society (2834 3003)	 ( Enquiry: 2834 2228


Reply Slip


I would like to join the HKSPIN Speaker’s Meeting "Return on Your IT Quality Investment – How Long Does It Take?" on Friday, 30 August 2002.


Name:  			Daytime Tel: 	


Company Name: 			Position: 	


Email: 			Fax: 	


Membership No: 			Signature: 	
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