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World Class 

Organizationsé

Look toé

ÅAvoid Visible Mistakes

ÅDo it Quicker & Cheaper

ÅImprove

ÅRemain óWorld-Classô



World Class 

Organization Traitsé

ÅCohesive Engineering

ÅRapid Delivery ïLow Defects

ÅConsistency

ÅVersatility

ÅInnovation

ÅLeadership



World Class 

Organizations Get Into 

Trouble Whené

ÅFull Optimization is Not Recognized

ÅBad Behavior is Entertained

ÅNew Replaces Tradition

ÅBalance of Skill & Process is not 

Maintained

ÅStatus Responsibilities Ignored



World Class Software 

Testing

ÅEmbodies all Organization Traits

ÅTest Automation
ÅSupports Processes & People

ÅActive Element
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óFAGANô 
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INSPECTIONS
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ñWeò are a part of a 

bigger picture, one that 

offers a broad toolset 

universeò



Effective Methodsé

Test Automation Management

ÅStrategy
×Setting ROI

× Joining with Test Process

ÅAcquisition
×Pragmatic Examination

ÅImplementation & Sustainment
×Beginning-to-End





Effective Methodsé

Usage

ÅCulturalization

ÅImmersion

ÅROI Delivery Management

ÅMonitored



Self -Evaluation

ÅTest Process

ÅTool Coupled

ÅPragmatic Acquisition

ÅTest Quality

ÅExpectations



Methods that World -

Class Companies Use

ÅTime Reduction Measures
ÅUse Automation vs. Human

ÅRapid Analysis

ÅSupport

ÅMeasures thaté
ÅImprove Process vs. Add To

ÅAddress Multiple Paradigm

ÅProvide Consistency & Reliability



Charting the Future

ÅOver 4,000 Commercial and 

Open Source Solutions

ÅIssuesé
ÅMatching & Shifting Paradigms

ÅTrends ïCulture vs. Product

ÅSystem Under Test (SUT) Challenge

(e.g. AJAX vs. Traditional Web)



Charting the Future

ÅTrends/Activities
ÅTesting Paradigms (e.g. Keyword)

ÅOwnership

ÅCommercial to Open Source

ÅFocus ï Test Execution (25% by 75%)

Leaving (75% by 25%)

ÅCAUTION: Vendor Context Understanding



World -Class Futuresé

ÅInherently driving Technologies

ÅPressing Capability of Use

ÅConsistent Process Assessment

ÅChallenged by the Culture



Guidance Pointsé

1. Pragmatic Tool Management

2. Manage to Goals

3. Monitor

4. Strengthen Processes 1st

5. Invest in People, then Tools





Jerry E. Durant, Managing Director

Certellus LLC

4200 Vanita Court

Winter Springs, FL   32708    USA

tectl@certellus.net

407.644.4599 or 407.595.5760 (c)

www.certellus.net


