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THIS POWERPOINT
SLIDE COULD CHANGE
OUR ENTIRE COMPANY
STRATEGY.

THE REST OF THE
INDUSTRY WOULD
HAVE TO COPY US,
AND THAT COULD
CHANGE THE ENTIRE
WORLD!
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SOMEONE HAS
BEEN HAVING
DELUSIONS OF
EFFECTIVENESS.
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World Class |
Organi zati onse

Look t oé

A Avoid Visible Mistakes
A Do it Quicker & Cheaper
A Improve
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World Class
Organi zati on T

A Cohesive Engineering

A Rapid Delivery i Low Defects
A Consistency

A Versatility

A Innovation

A Leadership ‘g
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World Class
Organizations Get Into
Troubl e Whenbé

A Full Optimization is Not Recognized
A Bad Behavior is Entertained
A New Replaces Tradition

A Balance of Skill & Process is not
Maintained

A Status Responsibilities Ignored
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World Class Software
Testing

A Embodies all Organization Traits

A Test Automation

A Supports Processes & People
AActive Element
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SOFTWARE
ENGINEERING
DOMAIN
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VERIFICATION & SOFTWARE
VALIDATION ENGINEERING

(V&v)

INDEPENDENT STRUCTURED
AUDIT REVIEWS

SOFTWARE
TESTING

SYSTEMATIC
TESTING

AD-HOC TESTING
SUPPLEMENT

PROJECT SQA REVIEWS WALK-THROUGHS INSPECTIONS
AUDITS
AGANO HIGH IMPACT
INSPECTIONS INSPECTIONS

CAAALITY ABBUMANCE INETITUTE
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Effecti ve Met h

Test Automation Management

A Strategy

x Setting ROI
X Joining with Test Process

A Acquisition

X Pragmatic Examination

A Implementation & Sustainment

X Beginning-to-End
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TEST PLANNING TEST ACQUISITION!DESIGN
Acceptance
| TOOLS System
SUB Integration
CLASS TYPE TYPE Unit
Data
Acquisition | Generators Data XXX XXX
StubfDriver XXX XXX
Elraoiars XXX XXX XXX XXX
Manipulators KRR XXX XXX XXX
Profilers KRR XXX | XXX XXX
Comparalons XXX XXX XXX XXX
Hegression RRX XXX RXX XXX
Static
| &nalyzers | Code Metrics XXX XXX
| Design Extractor XXX
Documentor XXX
Profilers XXX
Enforcers
Dynamic
Analyzers | Test Coverage Lo ARR XXX XXE XXX
LiesigniTequirements XXX XXX XXE XXX
| Performance Application XXX XXX XXX
Environment XXX XXX XXX XXX
Network XRX XXX XXX XXX
"Web Frame XXX XXX | XRX XXX
| Enforcers Code XXX XXX
Security XXX XXX X%X XXX
Design/Requirements XXX XXX XXX XXX |
Simulators [Hardware XXX | XXX 1 XXX XXX |
Software StubiDriver | XXX XXX XK XXX
Metwork XXX X8X
heuro RRX XXX XR¥ XXX
Test
Managemer] FestFepcsitaes | XXX XXX | XXX XEX XRX [ RRR  RRR KRR KRN
Documentation F acilities XXX XX XX XXX XXX XX XXX XRX XXH
Froject Management XXX | XX XXX XXX XX¥
CHange Management XXX XXX XRX XXX XXX XXX XXX XXX XXX XX XXX XXX XXH
Claniguraticn Mansgement XXX XXX XXX XXX XXX XXX XX XXX RXX XX
Lab Management XXX XXX XXX XXX XXX XXX XXX XXH
dnoigent Traching XXX XX XBX XXX XXX XXX XXX XXX XXX XX XXX RRX XX
Defect Profiler XXX XXX XRX XXX XRX XX XXX XXX XXX XXX XXX XRX %
Metric Repositories XXX XRX XXX XXX XXX XRR XXX XXX XXX XXX XXX XXX XX
Htatieftems Note:Suggested Min.Tool Set, Others may be appropriate based on present test state, priorities and objectives.



Effecti ve Met h

Usage
A Culturalization
A Immersion
A ROI Delivery Management
A Monitored

CAMPUS



Self -Evaluation

A Test Process

A Tool Coupled

A Pragmatic Acquisition
A Test Quality

A Expectations
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Methods that World -
Class Companies Use

A Time Reduction Measures
AUse Automation vs. Human
ARapid Analysis
ASupport

AMeasures that é

Almprove Process vs. Add To
AAddress Multiple Paradigm
AProvide Consistency & Reliability
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Charting the Future

A Over 4,000 Commercial and
Open Source Solutions

Al ssuesé

AMatching & Shifting Paradigms
ATrends i Culture vs. Product
ASystem Under Test (SUT) Challenge



Charting the Future

A Trends/Activities

ATesting Paradigms (e.g. Keyword)

AOwnership

ACommercial to Open Source

AFocusi  Test Execution (25% by 75%)
Leaving (75% by 25%)

ACAUTION: Vendor Context Understanding

A AR
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World -Cl ass Fut ut

A Inherently driving Technologies
A Pressing Capability of Use

A Consistent Process Assessment
A Challenged by the Culture
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Pragmatic Tool Management
Manage to Goals

Monitor

Strengthen Processes 15t
Invest in People, then Tools
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It's QUESTION TIME!!
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Jerry E. Durant, Managing Director
Certellus LLC

4200 Vanita Court

Winter Springs, FL 32708 USA

tectl@certellus.net

407.644.4599 or 407.595.5760 (c)
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