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Hong Kong Computer Society
香 港 電 腦 學 會
     Hong Kong Software Process Improvement Network Specialist Division (HKSPIN) 

 Discussion Forum
	Date:
11 November 2005 (Friday)
Venue:
Room PQ703, Hong Kong Polytechnic University, Hung Hom

Time:
6:30 pm – 8:00 pm (Registration starts at 6:15pm)
Fee:
HKCS members/ Hong Kong Polytechnic University’s Students and Staff (Free of charge)


Non-members (HK$150)

Topic:
Resolving CMM/CMMI Implementation Issues

CPD hour(s):
The Discussion Forum is qualified for 1.5 CPD hours under the training category of
“Project Management Skills” 


	Introduction: 

Do you encounter CMMI implementation issues and problems, and tailoring of CMMI in Hong Kong projects environment?  Are there better ways of handling the solutions?  Would you be interested to learn from companies who had successfully implemented the CMMI?

The objective of this forum is for the software managers, the CMM/CMMI practitioners and would-be practitioners to understand and appreciate the key implementation issues and share their experiences.  Issues on four common and frequently problematic areas will be presented, viz: Management Commitment, Establishing and Monitoring Process Improvement Goals, Processes Development and Deployment, and Balance of Business and Process Improvement needs.  Representatives from two successfully implemented CMM/CMMI companies will talk about how they address the issues and share their experiences on the process.  The audience is encouraged to raise questions on their own implementation issues/problems and discuss their perception of the implementation.  The audience will gain better understanding and insight and possible solutions to their implementation problems.

Facilitator: Daniel Wong is the Director in Software Quality Management Co Ltd.  Being a qualified SEI CMM assessor, SCAMPI Appraiser, and Motorola QSR Lead Assessor, Daniel had led and participated in many CMM/CMMI assessments in USA, Europe and Asia.  He had worked in CMM for 10 years and also provided CMM/CMMI consultancy and training.

Panel Member: Chik Ching Lee is managing a development team and developing Reuters internal financial data processing servers and monitoring systems.  Apart from his normal project management duties, he has been working on Software Processing Improvement for 10 years.  He became the chairman of SEPG since Reuters HK Development Group achieved CMM Level 2 in 1998.  Reuters HK Development Group subsequently achieved CMM Level 3 in 2000 and CMMI Level 5 in 2004.  He is authorized by SEI as CMM CBA IPI Lead Assessor in 2001 and CMMI SCAMPI Lead Appraiser in 2004.

Panel Member: Bango Chan is the Assistant Director of Professional Service of EPRO Systems (HK) Ltd.  She has 13 years of working experience in Information Technology covering software development, system implementation and project management.  For the CMM accreditation of EPRO, Bango played the role of project manager and SEPG lead to oversee the entire project implementation and participate in the process development. 
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       Hong Kong Computer Society   香 港 電 腦 學 會
Unit 1801, 18/F., Tai Tung Building, No. 8 Fleming Road, Wanchai, Hong Kong
Tel:  (852) 2834 2228     Fax: (852) 2834 3003     URL: http://www.hkcs.org.hk     Email: membership@hkcs.org.hk
	Register now!

For more information, please contact HKCS Membership Department on 2834 2228
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REPLY SLIP

 


I would like to attend the “HKSPIN Discussion Forum” on 11 November 2005

Name: _________________________________  Membership No.: ____________________(if applicable)


Company Name: _____________________________________________________________

Contact Number: ________________________  Email: _____________________________

Payment: ( HKCS Member (Free of Charge)      ( Non-member (HK$150)
( Credit Card    (VISA or MASTER ONLY)

Credit Card no.:     ___________________________________________


Name of Cardholder: ___________________________________________


Expiry Date (M/Y):   ___________________________________________  

Authorized Signature: ___________________________________________

( Cheque
Bank Name: __________________    Cheque No.: __________________
Remarks:

1. Please complete this form and send it to HKCS by fax to 2834 3003 on or before 9 November 2005.

2. Please send a cross cheque with an appropriate amount made payable to “Hong Kong Computer Society”
and send to: Unit 1801, Tai Tung Building, No. 8 Fleming Road, Wanchai, Hong Kong (Attn: Ms Vivian Lo)

………………………………………………………………………………………………………………………….

For official use only:

( Registration Confirmed     Handled by: ……….………………….        Date: ………………………………
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