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Enterprise wide Responsibility

¸ legal obligation

¸ good for business:

ï confidence & trust

ï competitive advantage 

¸ a key to good corporate governance, 

accountability and transparency



Enterprise Strategy & Policy (Chapter 3)

Strategy to achieve personal data protection

¸ be proactive, minimise the risks

¸ óhowô depends on your environment/industry

¸ usually four key elements:

ï policy

ï embedding 

ï privacy culture

ï continuous improvement 



Policy

¸ compliance / good governance require clear & 

enterprise-level personal data protection policy:

ï demonstrates top management commitment

ï provides relevant rules to follow

¸ communication

Enterprise Strategy & Policy

Embedding

¸ prevent privacy risks / reduce impact 

¸ works best in design & architecture

¸ Integral part, not an add-on



Privacy Culture

¸ not solely a technical or policy issue

¸ risk treatments supported by privacy culture, 
where personal data protection is second nature

¸ requires persistent effort over long term

Enterprise Strategy & Policy

Continuous Improvement

¸ monitor for changing risks 

¸ regularly review effectiveness of strategies 



Privacy Impact Assessment (Chapter 4)

¸ Ideally a policy requirement

¸ practical guidance on:

ï why, who, which, when, how

ï common elements of a PIA report



Data Breaches and Privacy Impact 

Management (Chapter 5)

¸ not a case of óIFô, but rather óWHENô

¸ how you respond can have a big impact

¸ data privacy incident strategy - a policy 

requirement

¸ ensure a quick, effective and orderly response



Thank You
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